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Best practices in training of WB for teaching staff in TDG at
University of Montenegro, Montenegro

Agenda

Project title: Transport of Dangerous Goods - Modernization of Curricula and
Development of Trainings for Professionals in the Western Balkans HEIs

Acronym: DGTRANS

Work package Title
WP1 Project management
TASK Title
1.5 SC and PMC meetings
Work package Title
WP3 Development of TDG Curricula and Laboratories
TASK Title
3.4 Training of Teaching Staff
3.5 Accreditation/Reaccreditation of Curricula
Work package Title
WP4 Development of trainings for TDG professionals
TASK Title
43 Preparation of TDG Training Materials
Dates 23th -25th April 2024
(Arrival date: 22nd April, Departure date: 26t April)
City Podgorica, Montenegro
Meeting venue University of Montenegro, Podgorica
Address Cetinjska 2, Podgorica

Q| University of Pristina Transport of Dangerous Goods - Modernization of Curricula and Development

)| Kosovska Mitrovica

of Trainings for Professionals in the Western Balkans HEIs
Call: ERASMUS-EDU-2022-CBHE-STRAND-2
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Tuesday, 23t April 2024

Venue: University of Montenegro, The Building of Technical Faculties, 2nd floor, Room 225

09:00-9:30 DGTRANS participants registration
First Session - Opening (Open for academic public and press)
Prof. Dr. Nebojsa Arsic, Rector of the
University of Pristina in Kosovska
Mitrovica - UPKM
Prof dr Radoje Vujadinovi¢, Dean of
9:30-10:30 Welcome speeches ) ] )
Faculty of Mechanical Engineering,
UoM
Aleksandra Petrovic, Erasmus +
officer UPKM
Second Session - Training for Teaching staff
10:30-11:00 Coffee break
Dr. Monica Stanciu, Desk Officer for
TDG as an intersection of disciplines and Transport of Dangerous Goods at
11.00-11.45 | the importance of cooperation in solving .
. Permanent Secretariat of the
the competence labyrinth
Transport Community
11.45-12.30 | Transportofliquid oil derivatives in Vladimir Ka$¢elan, Jugopetrol AD
Montenegro
12:30-13:30 Discussion v_v1th stakeholder All participants
representatives
Lunch break: Restaurant Bar “Desetka” - Ground floor of the building of Technical
13:30-14:30 :
Faculties
Third Session
Third Steering Committee Meeting
14:30-15:00 Participants registration
Preparation progress report - financial
and administrative issues Nebojsa Arsic, UPKM
15:00-15:30 _ . : o
Financial plan and its realization per WPs | All partners
- Information from excel table
Overview of the activities realized and )
15:30-16:00 Aleksandra Petrovic, UPKM
future tasks
) . UNI representatives,
16:00-16:30 Adoption of the First Internal QAC report
All partners
16:30-16:45 Second Risk monitoring document Aleksandra Petrovic, UPKM
16:45-17:00 General discussion All partners
Networking Dinner (free of charge),
19:30 s [ ge)

Restaurant Sala$ 23, Velje Brdo bb, 81000 Podgorica (42°29'16.6"N, 19°13'56.7"E)
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Wednesday, 24t April 2024

Venue: University of Montenegro, The Building of Technical Faculties, 2nd floor, Room 225

9:30-10:00 DGTRANS participants registration
Fourth Session- Training for Teaching staff
10:00-11:00 Experiences in trgnsporting MSc Ivana Merdovi¢, Lukana doo
dangerous materials at Lukana doo
Development of a risk assessment o _
11:00 — 12:00 | model in the transportation of BSc Marko Radeti¢, University of
' ' dangerous goods using ALOHA and | Montenegro
GIS software tools.
11:30-12:00 Coffee break
12:00 - 14:00 | Procedure for checking TDG vehicle | (5, 1oy resentatives
in line with ADR
Lunch break: Restaurant Bar “Desetka” - Ground floor of the building of
14:00-15:00 ) )
Technical Faculties
Fifth Session
Third PMC meeting
15:00 - 15:10 | Participants registration
15:00 - 15:30 | Mobility plan for the future Nebojsa Arsic, UPKM
meetings All partners
15:30 - 16:00 | Discussion on finalizing ongoing All partners
activities within WP3
Training of Teaching Staff
Accreditation/Reaccreditation of
Curricula
and WP4
Preparation of TDG Training
Materials
16:00 - 16:30 ) . o Natasa Gospic, AUB
Discussion on WP5 future activities
All partners
16:30 - 17:00 | Discussion on WP7 - progress of Aleksandra Petrovic, UPKM
the activities All partners
17:00-17:15 | Conclusions of the second day All partners
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Thursday, 25t April 2024

Venue: Laboratory of Faculty of Mechanical Engineering, University of Montenegro

Sixth Session - Training for Teaching staff

Laboratory visit
09:15-09:30 | Participants registration
09:30.11:30 | ¥ sit to vehicle testing laboratory All partners (meeting point in front of the
' ' Laboratory for vehicle diagnostics building of Technical Faculties)

11:30-12:00 Coffee break

Laboratory for electric mobility and | All partners (meeting point in front of the

12:00-14:00 . . .

road safety building of Technical Faculties)

Lunch break: Restaurant Bar “Desetka” - Ground floor of the building of
14:00 - 15:00 _ _

Technical Faculties

Fifth Session
Preparation of TDG Training Materials

15:00 - 17:00 | Handbooks content, training WB HEI representatives

programs and teaching staff
selected at WB as trainees brief
presentation

General discussion and closure of
17:00 - 17:15 ) All partners
the meeting
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