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Fifth Steering Committee Meeting 
Agenda
[bookmark: _Hlk124265620]Project title: Transport of Dangerous Goods - Modernization of Curricula and Development of Trainings for Professionals in the Western Balkans HEIs
Acronym: DGTRANS

	Work package
	Title

	WP1
	Project management

	TASK
	Title

	1.5
	SC and PMC meetings





	Dates
	17th April 2025

	City
	Tirana, Albania

	Meeting venue
	Polytechnic University of Tirana – Faculty of Mechanical Engineering

	Address
	Square Nene Tereza No.1 1019 Tirana
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	Polytechnic University of Tirana – Faculty of Mechanical Engineering 
Main building 2nd floor

	Third Session 
Fifth Steering Committee (SC) Meeting

	09:30-10:00
	DGTRANS participants registration   

	10:00-10:30
	Welcome speech 
	Prof. Dr. Akli Fundo, UPT Rector
Prof. Dr. Nebojsa Arsic, UPKM rector and DGTRANS project coordinator

	10:30-11:00
	Coffee break

	11-00-12-00
	Overview of the deliverables realized during the first two years of the project and future tasks
	Nebojsa Arsic, UPKM
Aleksnadra Petrovic, UPKM

	12:00-12:30
	Financial issues and financial monitoring of the project budget – discussion with the partners about actual topics in the third project year
	Aleksandra Petrovic, UPKM

	12:30-13:00
	Fourth Risk monitoring document
	Aleksandra Petrovic, UPKM

	13:00-13:30
	Mobility plan – plans for next meeting and discussion with all partners
	All partners
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